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Abstract

Enhancing Health Manager Appointments :
A Comprehensive Analysis and Guide for

Multiple Industriesoldings in Construction

Fields

Objectives : The increasing demand for health managers spans across
various industries, including manufacturing, service, and construction.
This necessity has evolved with societal needs, notably expanding to
include call centers and the IT industry, particularly in the wake of the
COVID-19 pandemic. Consequently, the «call for health manager
appointments has become more pronounced in public institutions.
Concurrently, the surge in demand has highlighted the crucial need for
a comprehensive guide to efficiently manage health managers as they
become integral across diverse sectors. This research aims to refine
the criteria for selecting health managers based on industry type and
the number of full-time workers. Additionally, it seeks to develop an
operational guide for health management personnel. Through a nuanced
understanding of the roles and responsibilities of health managers, the
study aims to enhance the effectiveness of their selection and

performance in diverse occupational settings.

Method : As a research method, we used Dacum job analysis of
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Abstract W

health managers, analyzed the working hours of health managers, and

conducted cost—benefit analysis.
Results :

O Health Managers Work Time Analysis : Full-time health managers
predominantly allocate their time to administrative tasks, work
environment management, and occupational disease management.
Conversely, part-time health managers prioritize worker health,

administrative tasks, and work environment management.

O Cost-Benefit Analysis : A comprehensive cost—benefit analysis was
conducted on industries requiring health manager appointments.
Notably, call centers exhibited benefits 4.59 times higher than costs,
the IT sector showcased a ratio of 3.36, and public institutions

demonstrated benefits 1.73 times higher than costs.

O Proposed Need for Health Manager Seniority : The research
proposes the universal deployment of health managers across all
industries, prioritizing call centers, IT, and public institutions with
elevated needs.

Conclusion : In conclusion, our research underscores the pressing
need to extend the eligibility criteria for health inspector appointments.
Legislative efforts guided by these findings can effectively address
emerging health challenges in diverse industries. Moreover, by using
job analysis results as a guide, industries can actively engage and
empower health managers, ensuring a standardized and efficient
implementation Abstractof health management practices across various
occupational settings.
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