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Abstract

Development of a consultant development
program to support establishment of the

safety and health system

Objectives:

The government is focusing its efforts on enhancing preventive effect
of health and safety supervision by leveraging competencies of various
main players of safety management as it pursues an overarching goal
of ensuring smooth on-site implementation of the Serious Accident
Punishment Act and reducing fatal accidents. This study was conducted
as Korea Occupational Safety and Health Agency (hereinafter referred to
as KOSHA), a sole agency of safety and health in Korea playing a key
role of building and executing the safety and health system, felt the
need to solidify the safety and health system based on the mid- to
long—term perspective in order to reinforce expertise of safety and
health supervisory work. The objective of this study is to establish an
employee training system with a mid- to long—term approach, develop
career development and expert development programs necessary for
occupational safety and health experts, propose an approach to create
an education platform and build an education and training system of the

future.
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Method:

This study employs literature review as a research methodology for
environment analyses and takes a qualitative research approach by

conducting key stakeholder interviews.

Results:
As a result of this study, a mid— to long—term system and action items
for safety and health expert development were identified and an expert
development and training program for employees was developed. The
outcome of this study enables KOSHA to secure talent development
infrastructures that take into account the nature of safety and health
duties and to have clear mid- to long—term visions and plans for

competency—based education to develop experts.

O Environment analysis and design direction to establish a safety and
health system

- Analysis of the external environment and trend

- Analysis of the internal environment

- Key stakeholder interviews

- Diagnosis and direction for improvement

O Definition of tasks that aim to improve the safety and health talent

development system

- A task that aims to improve the talent definition and competency

model

- A task that aims to improve the education system
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- A task that aims to improve the education operations and

infrastructures

- A task that aims to improve the consultant development program

O Improvement of the safety and health system consultant development
program

- Reviewing plans for curriculum design improvement
- Plans for content improvement

- Plans for education program utilization
Conclusion:

A safety and health management system of Korea needs to be
established, managed, and implemented faithfully by dedicated experts
of each sector to ensure that the system functions properly in various
sizes and types of business. In this sense, it is important to have the
right infrastructures that enable different types of expert to exercise
and make the best use of their expertise and competencies. This study
presents a key guideline and a roadmap to develop experts who can
faithfully improve and execute a safety and health management
system. The safety and health management system can be maintained
and operated in a more stable manner if basic tasks of developing and
managing safety and health management system experts are
accomplished and mid-to long—term performance targets are efficiently
managed based on this study.

It is expected that the mid— to long—-term roadmap to establish a
safety and health management talent development system and expert

development program presented in this study will efficiently improve
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competencies of KOSHA employees and be used for action research to
come up with more advanced programs and systems through task

definition based on which identified tasks are implemented.

Keywords : Establishing a safety and health system, expert development,

employee training, mid- to long—-term tasks
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