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| orzior aHeE 2w 4uE 2 AR X ZNE

» o]HA 7iQ Pso IFS v|X= 34 E(behavior influences)S X
Yo g B/ 295 7|5t 4% 6719 “dAHboxes)'® Ted}
gk 21| six boxes 2] dHolet & 4= Sl °lF S 2& W N
doju Hete] aAQl Ps& FXSHAY Wellste 845 AETE
o, M2 Z2I0HS AYS 4, &40 A4 g5 ¢ 1 o5 A

AHLr AALSHER k.

Z£X{: Performance Thinking Network(https://www.sixboxes.com/Six-Boxes-Model.html)

Behavior Work - Business
fluences | | Aty - Outputs | Hm;uﬂs
s Reward & « Plan * Delivarables + Product Sales
Recognition = Analyze = Transactions = Hevenues
* Feedback + Prasant = Dacisions = Profits
+ Compensation * Negotiate * Milzstones * Employee
+ Team Design = Dasign = Ratationships Engagameni
» Training = Ak » Chanpes » Shareholder
« Goal Setling = Evaluate = Bolutions Value
+ Coaching « Demonstrate + Peaple who do + Markat Share
« Job Aids « Write or produce = Cuality
= Workflow Design + 2lc. = Teams that. = gfo
+ alc \
———— Tha Six Boxes™ Model organizes Bahavior Influences
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1 2 3

Expectations Tools Consecg‘uences
&
Feedback Resources Incentives
Skills Selection Motives
& & &
Knowledge Assignment Preferences
(capacity) (attitude)

[O23 m-6] == W Mt AFE L Six Boxes 2 JHE:



* F3} Six Boxes &2 22| ot Al A3} R0 AHH
U

ol E 24 FHA FEE EoH,

(2 M-11) Six Boxes B Ay 7

=
m

—

ZEr 3o

ES
o offl 24 Al

(1) Expectations & Feedback
7|0/ o =

TR NIt B

o O

o HEISH 7| (clear expectations)

o M= TEEH H|Z (relevant
feedback)

o M= JI0|E HMZ (relevant
guides)

o 41t A3 (performance coaching)

Il o

r2 oX

(2) Tools & Resources EREF/

nE kAL A Choi0] HEte| MO
O MBS OFFstD, 6D
|8}

o SAAME, HRES
H|Z(materials/tools)
* A2t (time)
o a5t T2 M| A/EX}
(clear processes/procedures)
o OMM/AZESHE &Y

(safe/organized environment)

(3) Consequences & Incentives
2/EY

S0 ZX} 24 AAH0| YN 92
AYS YBMT E= HYRY 2y
xB)

* &N EA& HE (financial
incentives)

o HIZHEX HA HZ (other
incentives)
o ZA5IE X2 (enriched jobs)

3N Y &E

(positive work environment)

Iy =
= re

(4) Skills & Knowledge
HR71E/KA
Tg 20| slYot= XFE ot

—
-
2ast X4, Y, 7l1gs Eret 3k

e QS X|A (required knowledge)
35t 7= (required skills)

* HiX| (placement)

(cross—trained)
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T= e g Ao 5t 24 OfAl
i i « t5e £ U= 59 (capacity to
(5) Selection & Assignment Ie:rlna =+ A= 53 (capacity

M/ A ! Coe
— o

MIOMOZ X|OE ASHSH A Ol= =2 == A = -
OO AT =2 To=2 T M- O~ ( . .

capacity to do what is needed)
2 HG0| IHE HFEIt 85 = pactty

o MHot QIX{el 2 I MY
(recruit/select the right people)

o Mt kgt UxlotE S|
(motives aligned with work)

o 2AlSIIA}; ot RS 2
(employee desire to perform)

« 7049l Ad

(expectations are realistic)

g

(6) Motives & Preferences
S7|/MSE =
TEEY 7171 AFL Ay 2tFu}

Zxlots 8=

Suiolq Be =7/4
o] FEFAA Vet

[ETELs FESR=L

.03

(62 = e = (3 F L A

(=) R e a5 sy

ARl bR

o
n be

[28 m-7] S9e
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Abstract

A Diagnosis on Business and
Organization for the Roadmap of

International Exchange and Cooperation

in the field of Safety and Health

Objectives : There is an increasing need for the government to
share accumulated knowledge in major developed countries through
international cooperation projects and develop international networks
in the field fo safety and health. The corpoartion needs high
international  cooperation to  effectively  puruse  cooperative
governance with developing countries, spread domestic and foreign
preventive culture, reduce accident deaths using foreign knowledge
and informationi, and spread the Korean Occupational Safety and
Health(OSH) model. In addition, it is necessary to establish a
business direction and an international cooperation roadmap for
organizational redesign to carry out international cooperation

projects.
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Method : Research methods inlcude existing literation review,
business satisfaction survery analysis, contents analysis, employee

interviews, and related agency interviews.

Results : Through the analysis of international exchange and
cooperation projects, the programs so far have received high overall
satisfaction but low data expertise. In addition, through the analysis
of related agencies, it was confirmed that the size of the industrial
complex's international cooperation projects was relatively small.
We recommend that the international cooperation center be divied
into domestic and foreign business teams in the short term and
have an independent structure in the long term. The areas where
employee recruitment is urgent are ODA projects and information
provision personnel. The center should increase the linkage with

the corporation goals and expand the business area.

Conclusion : This report derives measures to improve the center's
international exchange and cooperation projects, sets strategic
directions, and presents opinions on the organization and personnel

strucutre.

Key words : International exchange and cooperation, Business and

Organization Diagnosis, Roadmap
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