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Update Air Traffic Control Tower Letter of Agreement
Emergency Services, between Airport, ATC, Fire Department,

RECC, National Guard. Include Grid Map for more accurate Operational Francey
1 dispatch toincidents on airport property. Communication Airport Jesson 8/30/14
On-Scene
Security and
2 Integrate Santa Fe Police into their role Protection SFFire Dept  Sheila Bueler ongoing
Develop MCI Notifications/Automatic Alerts to include Operational SF Emergency Andrew
3 hospital notification. Communication Management Phelps 9/30/14
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Abstract

Safety Climate Assessment and Promotion
for the Prevention of Major Accidents at
Work through After Action Review

Approach

Objectives :  This  project aims to develop an
employee—-centered After Action Review(AAR) program to prevent

major accidents at work.

Method : We conducted extensive reviews on relevant
academic literature  and  case  studies and interviewed
subject-matter-experts to develop an employee-centered AAR
program. We implemented the program to an organization that

recently experienced a major accident as a pilot study.

Results : The AAR procedure includes the list of action items
respectively for the pre-AAR, during—AAR, and post-AAR phases.
The  pilot  AAR implementation  demonstrated  that  the
employee—centered AAR could offer opportunities for employees to

share thoughts concerning the major accident in a constructive way,
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learn diverse approaches to build a safe work environment, and
advance their self-efficacy by understanding that their contributions

are integral for the promotion of workplace safety and health.

Conclusion : The participatory AAR program led by employees
and other organizational members can help overcome the limitations
of the current practice of major accident investigation by the
government authority, external experts, and employers. To facilitate
its implementation, we propose that support from the government,
enhanced workplace safety and health awareness among employers,

and a strategic plan for training AAR experts are critical.

Key words : major accidents, safety climate, after action

review, employee participation
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