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S 114 3.17%
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Abstract

Development of Diagnostic Indicators for
Occupational Health and Safety Levels in

Public Organizations

Objectives :

In general, while the Occupational Safety and Health Act applies to
public entities, the management of safety and health is not carried out
systematically as it is in the private sector, due to exclusion clauses
in certain laws. Consequently, this research created a diagnostic index
for safety and health levels tailored to organizational attributes by
examining job and accident statistics of employees in public
organizations to identify problems. These indicators are anticipated to
initiate effective disaster prevention in public institutions.

Method :

In this study, The main indicators were obtained by analyzing
different factors including the evaluation of current public institutions
and literature review, the five-year comprehensive disaster
prevention plan for government officials from the Ministry of
Personnel Management, industrial accident investigations concerning
public officials’ safety and health, KOSHA MS, the Serious Accident

Punishment Act, and the Industrial Safety Act. From this, extra items
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were recognized and priorities were established according to existing
research. To ensure the reliability of the survey findings, the
consistency was checked through the computation of the Cronbach
alpha coefficient, and the analysis was carried out employing statistical
methods like chi-square. Furthermore, the dependability was
enhanced by updating and improving safety and health metrics during

the expert FGI meeting.

Results :

The survey indicates that every ministry is executing a disaster
prevention and safety management system, yet some have not utilized
it, necessitating a reduction in the benefit disparity among ministries,
system standardization, and target expansion. Most ministries have
staff responsible for health and safety, but some must enhance their
dedicated teams because of the concurrent personnel workload. Owing
to financial constraints, there is a restriction on incorporating those
covered by the Occupational Safety and Health Act, while entities that
have not set up health and safety protocols highlighted the absence of
legal responsibilities and the apathy of the institution's leader as
primary factors. It was also verified that legal responsibilities and
encourage active involvement from the head of the institution were

essential.

By considering the views of key public organizations (such as the
National Police Agency, the Ministry of Employment and Labor, the
Korea Coast Guard, etc.) regarding health and safety measures,
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Abstract W

discussions were held on the relevance, structure, and criteria of the
evaluation factors, and site visits were performed to implement
indicators that represent the unique characteristics of each organization.
Furthermore, through visits to government ministries and local
authorities, interviews were held regarding issues like challenges in
application, assessment duration, and the necessity for a preparatory

body to develop actionable improvement strategies.

By conducting expert focus group interviews (FGI), specialists
reached a consensus on indicators and assessment measures. They
also recommended that leadership evaluation (pertaining to the
establishment of safety policies and engagement in leadership),
ongoing improvement initiatives (including regular safety assessments,
external certifications, risk management), further accident prevention
strategies, and the creation of guidelines to distinguish between risk

evaluation and current evaluation methods are essential.
Conclusion :

This research created a diagnostic index for health safety levels to
prevent disasters among public officials in public organizations.
According to the disaster statistics survey, males, law enforcement,
and individuals in their 30s represent a large portion of reported
accidents, with the primary accident types being traffic crashes, falls,
improper actions, and acts of violence. The analysis of the
safety-related legal framework of public organizations reveals issues
like the non-implementation of certain laws, the absence of bodies
focused on the Severe Accident Punishment Act, and the neglect of

safety and health education. Consequently, these surveys and expert
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feedback confirm the need to create a specialized organization and
ensure funding for each institution, particularly highlighting a strong
demand for enhancements in the mental health management of public

officials.

The created diagnostic indicators are grouped into four categories:
health safety system, performance of activities, feedback, and points
for increments and decrements, and they are designed to facilitate
both qualitative and quantitative assessments based on these.

To effectively utilize safety level indicators for public organizations,
it is essential to ensure an organization and skilled personnel dedicated
to health care tasks, establish a standardized mental health measure,
and gain backing from the institution's leadership. Furthermore, it is
assessed that a tailored evaluation system, which considers the
specific traits and abilities of each institution through ongoing
enhancement of indicators, can aid in the prevention of official
incidents.

Key words :

Public officials, Health and safety guideline, Stress
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