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Outreach to Employers in Developing Countries: A New Tool to Advance BOHS
Topic: Occupational Health and Development Date : June 4 (Thu.)

Time : 14:15-15:45

Location : 318C

Chair : Tee Guidotti (Canada) , Shyam Pingle (India)

Responsible Person : Tee Guidotti (Canada)

Following the 2012 ICOH in Cancun, Mexico, the Scientific Committee on Occupational
Health and Development responded to a request by President Kogi to create evidence-based
but accessible materials for outreach to practitioners and non-professionals. SCOHDev prepared
a short, easy-to-read, easy-to-translate, extensively illustrated practical guide to basic
occupational health and safety for small- and medium-sized enterprises (SMEs), primarily in
developing countries. The Guide has been posted on the ICOH website under the title
"Creating a Safe and Healthy Workplace: A Guide to Occupational Health and Safety for
Entrepreneurs, Owners and Managers"”. It is being translated by ICOH member volunteers into
several languages, from which additional translations are encouraged. This Special Session will
describe the Guide followed by two panels that will discuss the needs of SMEs and strategies
to reach owners and managers, and the potential use of the Guide by large multinational
companies for guidance and promotion of ohs among their contractors and vendors in-country.

Outreach to Employers in Developing Countries: A New Tool to Advance BOHS

Shyam Pingle
Occupational Health, ICOH Scientific Committee on Occupational Health and Development,
Bangalore, India

In response to a request in 2012 to ICOH scientific committees from Kazutaka Kogi, the
President of ICOH, for practical tools to disseminate occupational health principles and to raise
awareness, the Scientific Committee on Occupational Health and Development (SCOHDev)
developed a user-friendly, concise, easy-to-read, easy-to-translate guide for occupational health
protection for owners and managers of small and medium enterprises (SMEs) in developing
countries, entitled: “Creating a Safe and Healthy Workplace” (called “The Guide”). The Guide



is intended to be a user-friendly introduction to walk owners and managers of SMEs through
the initial steps of meeting their responsibilities to protect their employees. The Guide is
written to avoid confrontational language and to encourage employers to achieve a safer
workplace by simple, low-cost efforts, and to be proud of their efforts. Although it is
comprehensive and very practical, the OH Guide is not intended to be the only resource an
employer uses: it is a starting point and is not designed to be a textbook. Once the owner or
manager reads or skims it and realizes the benefits of occupational health protection, the
expectation is that they will obtain the appropriate expertise or assign someone in their
company to learn more. The objective is to disseminate it in-country through employer
confederations, trade associations, NGOs, institutes, and, particularly, large companies that can
pass it on to their local suppliers, contractors, and vendors. Although the Guide by itself will
not be enough by itself, a convenient, inexpensive, and easily accessible resource for outreach
will support coordinated efforts. The Guide is posted on the ICOH website in English and the
first of several translations.

Panel 1: Reaching Small and Medium Enterprises in Developing Countries

Tayseer El-Faki Mustafa, Abdeljalil EI-Kholti, Fu Hua, Max Lum
OCCUPATIONAL MEDICINE, HES/GMT LTD, IPSWICH, United Kingdom

The OHS Guide is now ready for dissemination as a work product of the Scientific
Committee on behalf of ICOH. This means distribution as widely as possible by partners who
can reach the target readership of SMEs, such as NGOs, government agencies, occupational
health institutes, and especially trade associations and employer confederations. Translation into
local languages from the authoritative language versions posted on the ICOH website is
encouraged and a glossary is supplied to assist translators. There are many pictures, which can
be supplied for use in translated versions. The Guide comes with an evaluation instrument to
provide feedback to ICOH for voluntary reporting on who uses it, how effective it is, how it
can be improved, and what translations have been made. The following questions will be
discussed by the panel: 1. What features would encourage owners and managers of SMEs to



read such a Guide? 2. What is the best strategy to encourage champions of the Guide in
countries where it would be helpful? 3. How can owners and managers of SME be reached,
and what intermediaries are most likely to be successful in pushing it out to SME managers
at the local level? 4. How can use of the Guide and local translations be reviewed, evaluated,
and assured of quality (without creating an impractical monitoring system)? 5. How much
control (through copyright) should the sponsor (ICOH) try to apply to the disseminating and
evaluation of the Guide? 6. How can translation from the six reference languages into local
languages be encouraged to make the Guide as accessible as possible?

Panel #2: Outreach to In-Country SME Vendors and Contractors by Multinational Business
Enterprises

Tee Lamont Guidotti, Louis Patry, Olivier Lo, additional to be named
Institute for Science, Society, and Policy, University of Ottawa (Fulbright Visiting Professor),
Ottawa, Canada

The Guide is designed in particular to be suitable for multinational companies to distribute to
contractors and vendors in their countries of operation. Multinational companies have both
global and local supply chains for their core business enterprises and also local suppliers who
provide consumable products and services for their facilities and operations in country.
Contractors are typically required by contract language to comply with occupational health and
safety criteria or performance standards as a requirement of doing business with the company;
casual vendors less often. However, general awareness and compliance is often lacking. Many
of these contractors are SMEs with limited capacity and experience with effective worker
protection. Even larger contractors in some countries are challenged to meet essential standards
of basic occupational health services. When an SME engages in a contract with a larger
enterprise it provides an opportunity, an incentive, and a “teachable moment” for the managers
of the SME to appreciate the value of worker health protection and learn some basic,
inexpensive means of preventing injury and exposure to hazards. The following questions will
be discussed by the panel: 1. How could large employers use the Guide to promote basic
occupational health and safety among their vendors and contractors in country? 2. How can
the Guide be used to help SMEs meet their contract requirements without being viewed as an
additional cost or burden? 3. How can large employers reinforce good practices and monitor



improvement in occupational health performance in their contractors? 4. Are audit procedures
possible or impractical for this?



